Draft Agenda for 2010 The HDF Group Briefing
April 1%, 2010
Raytheon Riverdale — Maryland Room
Telecon Info — Ph: 866-682-2506 Passcode: 7742862

Section 1 8:00 am to 12:00 pm (4 hours)
1. Introduction ( 10 minutes)
2. The HDF Group update (1 hour and 40 minutes)
e current activities and feature requests ( 1 hour)
e The HDF Group: Past Tasks Review and discussions (40 minutes)
Break ( 20 minutes)
HDF-EQOS Status, Related Tools and Issues (30 minutes)
Special topics: HDF independent mapping (40 minutes)
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Discussions ( 40 minutes)
e NPOESS/NPP/CLASS Discussion, others

Section 2 1:00 pm to 5:00 pm (4 hours)
1. “Wish list” session (40 minutes)

Invite MODIS/GES, DAAC/OMI, GMAO other representatives for discussion of
HDF sustaining engineering class of activities.

Local GSFC staff and others tell us their concerns and requests for HDF features, bug
fixes, performance enhancements, etc.

2. Vendor session (40 minutes)
TBD — based on vendor participation
3. Break (20 minutes)
4. User support (40 minutes)
- Feedback from USWG
- Mechanisms for THG to maintain contact
5. Workshop preparation (30 minutes)
4. Break (10 minutes)
6. Proposals and prioritization (45 minutes)

¢ Brief review of Program Plan for 2010
¢ Show list of possible new activities, their priorities, and their costs, based on
previous sections’ discussions



¢ Prioritize the list and discuss the options

7. Resource allocation at The HDF Group (15 minutes)



